

APPLICATION AND INFORMATIVE OFFER
WITHIN MARKET RESEARCH

Delivery and maintenance of an Account-Based ticketing (ABT) system and equipment (validators and ticket vending machines) for public transport in Riga State City

Date: Click or tap to enter a date.
This application is intended for submission of an indicative offer within the framework of market research regarding the supply and maintenance of an Account-Based Ticketing (ABT) system and equipment (validators and ticket vending machines) for public transport in the City of Riga. The submitted information will serve as a basis for the preparation of procurement documentation and does not impose any obligations on the market research participant (hereinafter – the Participant).
1 PARTICIPANT	
	Company Full Name
	

	Company Registration Number
	


2 REPRESENTATIVE
	Name, Surname
	

	Position
	

	Phone Number
	

	E-mail
	


Regional representative or authorized representative in the Republic of Latvia (if any):
	Representative Company
	

	Address
	

	Phone Number
	

	E-mail
	


3 DESCRIPTION OF PROCUREMENT
3.1 Within the procurement, it is planned to acquire the following services, dividing the subject of procurement into 3 lots:
Lot 1 – Delivery and maintenance of an Account-Based ticketing (ABT) system for public transport in Riga State City.
Lot 2 – Delivery, configuration, integration, development and maintenance (2nd and 3rd level support) of public transport ticket validators. 
Lot 3 – Delivery, configuration, integration, development and maintenance (2nd and 3rd level support) of outdoor Ticket Vending Machines (TVM).
3.2 The Participant has familiarized themselves with the market research documentation (see technical specifications in annex) and (mark as appropriate):
will participate in an open tender when one is announced:
☐	Lot 1
☐	Lot 2
☐	Lot 3
☐  will not participate, because of lack of relevant experience or due to other reasons.
	Please specify the reasons that prevent you from participating in an open tender:
Click or tap here to enter text.


3.3 The Participant has potential opportunities to supply validators (tick the appropriate box and specify the information)
☐  The Participant is a manufacturer or an authorized representative of the manufacturer of the offered validators and has at its disposal a document issued by the manufacturer, which confirms the following:
· Full name of the validator manufacturer: Click or tap here to enter text.
· Website where manufacturer information is available (preferably one that contains information on the validator offered): Click or tap here to enter text.
☐	Other 
3.4 The Participant has potential opportunities to supply TVMs (tick the appropriate box and specify the information)
☐  The Participant is a manufacturer or an authorized representative of the manufacturer of the offered TVMs and has at its disposal a document issued by the manufacturer, which confirms the following:
· Full name of the TVM  manufacturer: Click or tap here to enter text.
· Website where manufacturer information is available (preferably one that contains information on the TVM offered): Click or tap here to enter text.
☐	Other 
3.5 The Participant confirms familiarity with the technical specification(s) and acknowledges the ability to fulfill them:
☐	Yes
☐	No (technical specification improvements are required – please specify in Annex 1).

4 APPLICANT’S EXPERIENCE
4.1 The company represented by the Participant within the last 5 years has supplied validators 
☐ Yes
☐ > 3000 units
☐ 2000 - 3000 units
☐ ≤  2000 units
☐ No
For supplied validators the Participant ensured:
☐	Management system development
☐ Monitoring system development
☐	Validator system maintenance
4.2 The company represented by the Participant within the last 5 years has supplied TVM:
☐ Yes
☐ > 45 units
☐ 20 - 45 units
☐ ≤  20 units
☐ No
For supplied TVM the Participant ensured:
☐	Configuration
☐ Integration
☐	Development
☐ Maintenance
4.3 Within the last 5 (five) years, the Participant has experience in the delivery and maintenance of an Account-Based Ticketing (ABT) system:
☐ Yes
☐ No
4.4 Minimum validator delivery scope Click or tap here to enter text. and production time: Click or tap here to enter text.
4.5 Minimum TVM delivery scope Click or tap here to enter text. and production time: Click or tap here to enter text.
4.6 If the delivery of the ticketing system and the equipment (validators and TVMs) will be carried out by different suppliers, is it possible to develop a joint implementation plan for the ticketing system and equipment, on the basis of which a delivery schedule can be prepared?
☐ Yes
☐ No
Or would it be preferable to specify the delivery schedule and approximate system delivery timelines in advance already in the technical specification?
☐ Yes
☐ No
4.7 Which ticketing system solution does the Participant offer:
☐ Option A – integrated. The cashless payment platform is a component of the ticketing system (built-in functionality).
☐ Option B – PSP. The cashless payment platform is a separate component (PSP payment platform, incl. payment gateway) integrated with the ticketing system. 

☐	The Participant offers equipment only.
4.8 If the Participant offers a COTS[footnoteRef:1] solution for the development of the Ticketing System, please complete the table by providing information for each function:  [1:  Commercial Off-The-Shelf
] 

	No
	Basic system functions

	Please select the applicable option
· the proposed solution can provide the function (CPF)
·  modification of the function is required (MFR)
·  development of the function is required (DFR)
· existing solution does not allow such an extension (N/A)

	1.
	User management 
	Choose an item.
	2.
	Master data management 
	Choose an item.
	3.
	Centralized fee and product management
	Choose an item.
	4.
	Client management
	Choose an item.
	5.
	Validation and other event management 
	Choose an item.
	6.
	List management (whitelists/blacklists, deny/allow lists, etc.)
	Choose an item.
	7.
	Open-loop PAYG support and respective transaction management
	Choose an item.
	8.
	Ticket sales, distribution. Retailer management
	Choose an item.
	9.
	Data carrier management (personalized and non personalized transport cards, bank cards/tokens, QR codes or mobile identifiers, and linking multiple media to a single account)
	Choose an item.
	10.
	Single ticket support
	Choose an item.
	11.
	Financial and accounting data recording
	Choose an item.
	12.
	Reports, statements, data retrieval
	Choose an item.

4.9 Which parts of the solution are developed by the Participant, and which are based on partners or subcontractors?
Click or tap here to enter text.
4.10 What are the typical risks of this type of project and the prerequisites for successful implementation?
Click or tap here to enter text.
4.11 Is the proposed ABT ticketing system fully account-based, or is it a hybrid solution?
Click or tap here to enter text.
4.12 Is the proposed ABT ticketing system solution:
☐ Cloud-based service
☐ On‑premise
☐ Hybrid

4.13 What accessibility solutions for blind and visually impaired persons are provided by the Participant (supplier of TVMs and validators)?
Click or tap here to enter text.
4.14 What equipment is required for cooperation partners (ticket distributors) to use the System? Please indicate whether specialized equipment is required or whether standard equipment already available to partners (e.g. computer, barcode/QR scanner, card reader, payment terminal, printer) is sufficient and specify the minimum technical requirements.
Click or tap here to enter text.

4.15  Is a license or subscription required for the operation of the validators, and what type is it?
☐ No license required
☐	One-time license (please specify cost: ______ EUR)
☐Subscription (please indicate frequency): ☐ monthly ☐ annual (cost: ______ EUR)
☐Other (please specify): __________________________
Costs apply to: ☐one device ☐ the entire system.
4.16 Is a license or subscription required for the operation of the TVM, and what type is it?
☐ No license required
☐	One-time license (please specify cost: ______ EUR)
☐Subscription (please indicate frequency): ☐ monthly ☐ annual (cost: ______ EUR)
☐Other (please specify): __________________________
Costs apply to: ☐one device ☐ the entire system.


5	FINANCIAL OFFER[footnoteRef:2] [2:  The Participant shall provide indicative costs that can be identified at the time of this market research. This information is necessary for the Contracting Authority to determine the expected contract value.] 

5.3  Delivery and maintenance of an Account-Based ticketing (ABT) system for public transport in Riga State City.
	No
	Item
	Unit
	Quantity
	Unit Price (EUR excl. VAT)
	Total

	1.
	Delivery of an ABT ticketing system COTS solution with configuration and function customization/extension
	set
	1
	
	

	2.
	Delivery of the payment platform (as embedded functionality of the ABT ticketing system, as a separate functional module, or as an integrated PSP solution), including configuration and customization, where such delivery is envisaged or required.

	set
	1
	
	

	3.
	System implementation
	set
	
	
	

	System and equipment maintenance and change requests


	4.
	Maintenance services
	month
	60
	
	

	5.
	Change requests
	hour
	100
	
	

	6.
	License or subscription fees
	month
	60
	
	


5.3.1 Is the proposed format of the financial offer clear and acceptable?
☐	Yes
☐	No: Click or tap here to enter text.
5.3.2 Please provide information on the payment terms:
Software development services: Click or tap here to enter text.
Maintenance services: Click or tap here to enter text.
5.4 Delivery, configuration, integration, development and maintenance (2nd and 3rd level support) of public transport ticket validators
	No
	Item
	Unit
	Quantity
	Unit Price (EUR excl. VAT)
	Total

	1.
	Equipment: 
Supply and delivery of validators 
	unit
	3003
	
	

	2.
	Software:
Delivery of an interface management system, including customization, configuration  and installation.
	set
	1
	
	

	3.
	Software:
Delivery of a validator monitoring system, including customization, configuration, and installation
	set
	
	
	

	System and equipment maintenance and change requests 
Requests  – System and equipment maintenance services and change requests shall be carried out upon the Contracting Authority’s request and based on actual necessity. The frequency and volume of such services are not guaranteed, and the Contracting Authority is not obliged to order a specific volume of services during the term of the contract.


	4.
	Equipment maintenance services
	month
	60
	
	

	5.
	Software maintenance services
	month
	60
	
	

	5.
	Change requests
	hour
	100
	
	

	6.
	Training of the Contracting Authority’s personnel:
	
	
	
	

	6.1.
	Key user
	group
	1
	
	

	6.2.
	System users
	group
	1
	
	

	6.3.
	Other system users
	group
	1
	
	

	6.4.
	Technical personnel
	group
	1
	
	


5.4.1 Is the proposed format of the financial offer clear and acceptable?
☐	Yes
☐	No: Click or tap here to enter text.
5.4.2 Please provide information on the payment terms:
Supply and delivery of validators: Click or tap here to enter text.
Software development services : Click or tap here to enter text.
Maintenance services: Click or tap here to enter text.
5.5 Delivery, configuration, integration, development and maintenance (2nd and 3rd level support) of outdoor Ticket Vending Machines (TVM).
	No
	Item
	Unit
	Quantity
	Unit Price (EUR excl. VAT)
	Total

	1.
	Equipment: 
Supply and delivery of TVM 
	unit
	45
	
	

	2.
	Software: TVM’s operating system and application software
	set
	1
	
	

	3.
	Software: Content, tariff and payment management system with customization/configuration and installation
	set
	
	
	

	4.
	Software: delivery of the TVM’s monitoring system with customization/ configuration and installation
	set
	
	
	

	System and equipment maintenance and change requests 
Requests  – System and equipment maintenance services and change requests shall be carried out upon the Contracting Authority’s request and based on actual necessity. The frequency and volume of such services are not guaranteed, and the Contracting Authority is not obliged to order a specific volume of services during the term of the contract.


	4.
	Equipment maintenance services 
	month
	60
	
	

	5.
	Software maintenance services
	month
	60
	
	

	5.
	Change requests
	hour
	100
	
	

	6.
	Training of the Contracting Authority’s personnel:
	
	
	
	

	6.1.
	Key user
	group
	1
	
	

	6.2.
	System users
	group
	1
	
	

	6.3.
	Other system users
	group
	1
	
	

	6.4.
	Technical personnel
	group
	1
	
	



5.5.1 Is the proposed format of the financial offer clear and acceptable?
☐	Yes
☐	No: Click or tap here to enter text.
5.5.2 Please provide information on the payment terms:
Supply and delivery of TVM: Click or tap here to enter text.
Software development services : Click or tap here to enter text.
Maintenance services: Click or tap here to enter text.
6  ADDITIONAL INFORMATION
6.1 The Participant is ready to present its offer online or in person (tick the appropriate box and specify the information):
☐ Yes, contact person: Click or tap here to enter text.
☐ No
6.2 Other conditions: 
	Please specify other significant conditions or circumstances (if any) subject to which this informative financial and technical offer is valid:
Click or tap here to enter text.



Annex: Technical specifications:
· Delivery and maintenance of an Account-Based ticketing (ABT) system for public transport in Riga State City.
· Validators.
· Ticket Vending Machines (TVM).
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